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Aipnvo npoypappa tou gnixeipnpatikou enitaxuvin egg — enter grow go, pe
TN CUHHETOXN EPEUVNTPIWV Kdl POITNTPINV otlg texvoloyieg STEM kar tnv
guyevikn unootnpi§n anod to KoivwgeAég1dpupa lwavvn Z. Aaton.

Méoa ané éva otoxeupévo npdypappa enrtaxuvong (mini acceleration) dipnvng didpkeiag, to egg -
enteregrowego oe ouvepyacia pe to lNMaveniotnpiaké/Epeuvnuiké 10pupa, napéxel cupPBouleutikn
kaBodnynon, eknaidgucn Kal ENITAXUVON TOU £MNICTNHOVIKOU £PYOU EPEUVNTIKWV OHASWYV HE OTOXO Tn
O1acUVvOECH TOUG HE TNV NPAYHAtIKh olkovopia. To npoypappa oAokAnpwVeTal HE TNV Napougciacn tng
KaIvOotopou 10€ag o€ pia S1EUpUPEVN ENIXEIPNHATIKN Kal enevOuTIKN Koivotnta os EAAGda kai e§wtepiko.

IT0 OUYKEKPIPEVO MPOypappa enmitdxuvong, prnopoUv va cuppetdoxouv Epeuvnukég Opadeg, anod
di1apopoug texvoloyikoug/napaywyikous kKAadoug (Life Science, Nano/Agri/Energy Tech, Ed/Deep
Tech, ICT, aAMo) nou Bpickovral os diagopetikd otadia avantugng (ideation phase, pre-seed, seed),
oug onoieg OpWS o1 1I0PUTIKEG Toug opddeg anaptifovral katd touAdxiotov 30% andé yuvaikeg
(epeuvitpieg H/Kkail portnTpieg).

IKonog TOU NPOYPAHHATog €ival N eVOUVAHWON TWV YUVAIKOV EPEUVNIPIWV, POITNTPIOV Kal
EMIXEIPNPATIOV HE OTOXO TNV NPOGEAKUCN NEPICCOTEPWV YUVAIKWV otl§ texvoloyieg STEM, péoa ano
v napoxn dipnvng cupouleutikng ka®odnynong/eknaideuong anod to egg oe KAIVOTOHA EPEUVNTIKA
projects tou lMNaveniotnpiou 6cov apopd otnv mBavn enixeipnpatikh e§EMA toug.

To Mini Acceleration Programme nepiAapfaver éva oivoro 40 wpwv pe online bootcamp training,
coaching sessions, workshops, peer2peer meeting sessions k.a., ka@wg eniong ka1 éva one-day
pitching event oe enevdutiké koIvé (venture capitalists ka1 angel investors), aAA@ kai oe enayyeApartieg
ané diagopetikoUg kAadoug, oe EAAada kai e§wtepiko.

Kata tn diapkeia tou Mini Acceleration Programme, o1 Epeuvnuikég Opadeg Oa éxouv npéofaon oe:

Mévtopeg kal coaches ané avtictoixoug enayyeApatikoUg kAddoug anod tnv EAAGda kai to e§wrtepiko,
‘Eva &101ka oxediaopévo npoypappa andé workshops kai evétnteg nou Oa tg eilcdyouv otig BACIKEG
€VVOIEG TNG EMIXEIPNUATIKOTNTAG KAl TWV OTPATNYIKWV EPNOPIKAG NPOowWONOoNG TG KAIVOTOHIAG TOUG,
alAa kai

Mia e§aipetikd SUVapIKn KOIVOTNTA ENIXEIPNHATIOV and avtiotoixoug KAAdoug yia tnv eniefaiwon tng
KAIVOTOHiag Kal TNG IKavoTntag EpAapHOYNg thg EPEUVAG TOUG GTNV NPAYHATIKA OIKOVOHid.

Me Baoiké tehiké otoxo tn otnpi§n twv Epeuvntikdv Opadwv otnv enifeBaiwon tng kaivotépou 1I3€ag
toug alAd kai otn cwoth ka@odnynon kai SI0XETEUON TNG KAIVOTOHIAG Toug otnv ayopd, to Mini
Acceleration Programme divel eminAéov tn duvatotnta, oe 6ceg Epguvntikég Opadeg to eniBupouv, va
ouppetaoxouv oto egg Start-up Platform npoypappa tng enépevng xpoviag.

Evdeikuka to dipnvo Mini Acceleration Programme, nou diapkei ané 29-05-2023 éwg 28-07-2023,
nepiAapPavel ta akéAouvOa:



Workshop/Meeting (all teams — 3h)

Online Bootcamp Training (5h)

Orientation — Kick off meeting (egg)
Pitch 5 min — Quick presentation (teams)
Brainstorming (teams)

Q&As — Discussion (all)

Workshop/Meeting (all teams — 3h)

Business Model Canvas (3h)
Lean Startup (1h)
Design Thinking (1h)

Online Bootcamp Training (5h)

Summary Discussion on Week 1 topics
Achieving Your Vision with OKRs (egg)
Creating a Commercialization Plan (egg)
Q&As — Discussion (all)

Workshop/Meeting (all teams — 5h)

The Startup Journey (3h)
Sales Strategy (1h)
Enter — Grow — Go... AGILE (1h)

Online Bootcamp Training (3h)

Summary Discussion on Week 2 (teams)
Fulfilling the One Pager doc (egg)
Structuring a Pitch Deck (egg)

Q&As — Discussion (all)

Workshop/Meeting (all teams — 4h)

Technology Transfer Policies (1h)
Digital Marketing (1h)
Financials for Start-ups (1h)

Online Bootcamp Training (3,5h)

Summary Discussion on Week 3
Marketing Planning (egg)
Leadership and Culture (egg)
Q&As — Discussion (all)

Workshop/Meeting (one2one -1h)

Financial Essentials (1h)
Venture Capital Funding (1,5h)
Patents, Copyrights & IP law (1h)

Sessions (all —1,5h)

Financial Planning
KPIs & Metrics
Discussion

Workshop/Meeting (one2one — 1h)

Business Assumptions/Brainstorm
Peer-to-Peer Sessions

Sessions (all — 1,5h)

Business Coaching
Venture Capital Needs
Discussion

Coaching Session
Peer-to-Peer Sessions




Workshop/Meeting (all teams - 3h)

Sessions (all —1,5h)

Pitching Pre-Event — Feedback
Pre-Final session

Workshop/Meeting (all teams — day event)

Pitch Practice Session
Peer-to-Peer Session

Sessions — day event

Pitching Event / Competition
Venture Capital Feedback

Final Pitch Practice
Satisfaction Survey

MNa onoladnnote nAnpogopia oxetika pe to Mini Acceleration Programme pnopeite va anguBuvOeite
otnv Opada tou egg — enter grow go.

Mepipévoupe TIG GUPHETOXEG Oag £wG To apydtepo 26 Mdiou 2023 éxovrag cupnAnpwaoel th poppa
Teams Introductory Template, pe ta Bacika otoixeia tng Epguvnuking Opadag cag.

Me ekTiunon,
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