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Mini Acceleration Program
for Researchers

O EMUXELPNUATIKOG ETULTAXUVTNG egg, o€ cuvepyaoia pe To Kévipo EBedovtwv Mavatlep EANadoc (KEMEA),
QVOKOLWVWVEL TNV évapén tou Mini Acceleration Program for Researchers e Tn CULLLETOXH AKASNUAIKWY, EPELVNTWV

Ko pottnTwv amo dtadpopoug TEXVOAOYIKOUC KAl ETILOTNUOVIKOUG KAASOUG UE TNV EVUYEVLKNA UTIOOTNPLEN Ao T
KowwdeAég16pupa lwavvn . Adton.

Méoa amnod éva POYPAO ETUTAXUVONG SINVNG SLAPKELOC, O ETIXELPNLATLKOG ETLTAXUVTNG O€ CUVEPYAOLA LE TO
KEMEA kot to Navemotnuako/Epsuvntikd 16pupa, mpoodEpet cupBouleutiki kabodniynon, ekmaidsuon kat
€€EALEN TOU EMUOTNOVIKOU £pYOU EPEUVNTIKWY OUAS WV LLE OTOXO TNV EMITAXUVON TOU ETXELPNATIKOU LOVIEAOU
TOUG KaBwG Kol Tn SLocUVEEDN TOUG E TNV TIPOYUATIKH ayopd. To TpOypoa OAOKANPWVETAL LLE TNV TTAPOUCILAON
TNG KALVOTOUOU LOEOC O pia SLAKEKPLUEVN ETIUXELPNUATLKA KOL EMEVOUTLKA Kowotnta o€ EAAASa kal e§wTtepLko.

JTO CUYKEKPLUEVO TIPOYPAQ ETUTAXUVONC, LTTOPOUV VA CUHUETACYXOUV Epeuvntikég Ouadeg, amnod Siddopoug
TexvoloykoUg/mapaywytkoug kKAadou¢ (Life Science, Nano/Agri/Energy Tech, Ed/Deep Tech, ICT, &AAo) mou
Bplokovtal oe Stadopetikd otadla avantuéng (ideation phase, pre-seed, seed.
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JKOTIOC TOU TIPOYPAMMOTOC VAL N EVOUVAUWGON TWV EPEUVNTWY, GOLTNTWV KAl ETIXELPNHATIWY KoL N StacVvEean Tng
TIAVETILOTNLOKAG EPEVVAG LE TNV ETILXELPNUOTIKOTNTA KOLL CUYKEKPLUEVA N UTTOCTHPLEN TWV TEXVOAoYLWVY STEAM.

To Mini Acceleration Program for Researchers nepthappavel éva cuvoro 40 wpwv pe online bootcamp training,
coaching sessions, workshops, peer2peer meeting sessions k.a., kaBw¢ eniong kat éva one-day pitching event oe
emevOUTLKO Kovo (venture capitalists kal angel investors), aAA@ Kal o€ emayyeApatieg ano dtadopetikol¢ KAadoug,
o€ EAAGSa kal e§wTtepLKO.

Katd tn S1apKeLa TOU TIPOYPAUUATOC, oL EpeuvnTikég Opadeg Ba €xouv mpdoBoon oe:

* MEvTopeG amo avtioToloug emayyeAUOTIKOUE KAGSoU ¢ oo tnv EAAASa Kol To EWTEPLKO,

¢ Eva eldkd oxedlacEvo poypappa oo workshops Kol evotnTeg mou Ba TG EL0AYOUV OTLG BOCLKEG EVVOLEG TNG
ETUXELPNUOTIKOTNTOC KOL TWV OTPATNYLIKWVY EUTTOPLKAG TIPOowWONoNG TNS KALVOTOMLAE TOUG, aAAA Kol

* Mua e€alpeTIKA SUVOLLKI KOWVOTNTA ETIXELPNUATIWV Ao avtioTolyoug KAGdoug yla tnv emiBePfaiwon tg
KOLVOTOMLOC KOlL TNG LKavOTNTOC EPAPOYNG TNC EPEUVAG TOUC OTNV TPAYHOTIKI OLKOVOULa.

To npoypappa Eekvael tov OktwRpLo tou 2025!

1t Week | Wednesday 29" October 2025

Online Meeting (2 hours) Online Bootcamp Training

e Orientation & Kickoff (led by egg Accelerator & KEMEL)

e From Research to Market (led by egg Accelerator &
KEMEL)

® 5-Min Team Pitches ( All Participants)

e Q&A Discussion (All Participants)

¢ Business Model Canvas
¢ Value Proposition and Competitive Advantage
e Lean Startup Management

2nd Week | Wednesday 5" November 2025

Online Meeting (1.5 hours) Online Bootcamp Training

e Week 1 Recap Discussion

e Marketing & Business Model Canvas (led ¢ Marketing Strategy — Sales Strategy
by KEMEL) e Market Research for Startups

e Q&As — Discussion (all)

3rd Week | Wednesday 12t November 2025

Online Meeting (1.5 hours) Online Bootcamp Training
¢ Week 2 Recap Discussion ¢ The Startup Adventure — Financial Strategies
e Market Analysis & Assumption ¢ Market and Customer Understanding
Validation (led by KEMEL) e Fueling Innovation Strategies for Startup Success

® Q&As — Discussion (all)

4th Week | Wednesday 19t November 2025

Online Meeting (1.5 hours) Online Bootcamp Training
e Week 3 Recap Discussion ¢ Business Planning for startups
« Team & Founders’ Dream (led by KEMEL) e Financial Management — Financial for startups

« Q&As - Discussion (all) e Lean — Agile Software Product Development




5th Week | Wednesday 26t November 2025

Online Meeting (1.5 hours)

¢ Week 4 Recap Discussion
e Sales & Sales Funnel (Led by KEMEL)
e Q&As — Discussion (all)

6th Week | Wednesday 3" December 2025

Online Meeting

e Structuring a Pitch Deck (led by egg Accelerator)

7th Week | Wednesday 10t December 2025

Online Meeting

e Pitch Deck & Investor Pitch Coaching
¢ 1:1 Meetings (egg Accelerator + Teams)

8th Week | Wednesday 17th December 2025

Online Meeting

e Pitching Event / Competition
¢ VVenture Capital and Mentors Feedback
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