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Mini Acceleration Program
for Researchers

O ETUXELPNUATIKOG ETULTAXUVTNG egg, AVAKOWWVEL TNV £vapén tou Mini Acceleration Program for Researchers, pe tn
CUULETOXN oKOSNUAIKWY, EPEUVNTWY Kal GpoltnTwV ard dtddopouc TEXVOAOYLIKOUC KAl ETILOTNMOVIKOUG KAGSoUG e
TNV eVyeVIKN urtoothpLEn amno to Kowwddehég1dpupa lwavvn 2. Adton.

Méoa amnod éva mpoypappa ETtayxuvong dipunvng SLAPKELAC, O ETIXELPNUATLKOC ETITAXUVTNG O CUVEPYOOia UE TO
Mavernotnpakd/Epsuvntiko 16pupa, poodEpetl cupBouleutikn kabodrynon, ekmaibsvuon kat e€EALEN Tou
ETILOTNUOVLKOU £PYOU EPEUVNTIKWV OUASWY [LE OTOXO TNV EMITAXUVCN TOU ETIXELPNUATIKOU LOVIEAOU TOUG KABWG
KoL TN S1ooUVEEan TOUC LE TNV TIPAYUOTIKA ayopd. To TpOypapLa OAOKANPWVETAL LE TNV Tapouciach Tng
KOLVOTOMOU LOEAG OE io SLOKEKPLUEVN ETILXELPNUATIKY Kol eMeVOUTLKA Kowotnta o EAAGSa kal e€wTePLKO.

JTO GUYKEKPLUEVO TIPOYPOUA ETILTAXUVONC, LTOPOUV VA U UETAOXOUV EpeuvnTikég Opadeg, amno Stadopoug
texvoloyikoUc/mapaywykous kAadouc (Life Science, Nano/Agri/Energy Tech, Ed/Deep Tech, ICT, GAAo) mou
Bplokovtal oe Sladopetikd otadla avantuéng (ideation phase, pre-seed, seed).
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JKOTIOC TOU TPOYPAMMOTOC (VAL N UTTOOTAPLEN TWV EPELVNTWY, GOLTNTWV KaL ETILXELPNUOTIWY KAl n Slaocuvdeon tng
TIAVETILOTNLOKAG EPEVVAG LLE TNV ETILXELPNUOTIKOTNTA.

To Mini Acceleration Program for Researchers mepiAappavel éva ouvolo 40 wpwv Ue online bootcamp training,
coaching sessions, workshops, peer2peer meeting sessions k.a., kaOwg eniong kat éva one-day pitching event oe
HEVTOPEG, ETEVOUTIKO KOWVO (venture capitalists kat angel investors), aAAG Kal o€ emayyeApatieg anod dtadopeTikol
kKAadouc, og EANada Kal eEwTepLKO.

Katd tn S1dpKela Tou mpoypaupatog, ot Epeuvntikég Ouadeg Ba £xouv npdoPaocn oe:

* M£VTOpEG amod aVTIOTOL(OUG EMAYYEALOTIKOUC KAASOUG amo tnv EAAGSa Kol TO eEWTEPLKO,

* Eva e161ka oxeSlaouévo mpoypappa ard workshops Kal evotnTeg tou Ba TG ELOAYOUV OTLE BACIKEG EVVOLEC TNG
ETIXELPNHUATIKOTNTOC KOL TWV OTPOTNYLIKWY EUTOPLKAG TPOWONOoNG TNG KOWVOTOUIG TOUG, aAAd Kall

* Mua e€alpeTIKA SUVOLLKI KOWVOTNTA ETIXELPNUATIWV Ao avtioTolyoug KAGdoug yla tnv emiBePfaiwon tg
KOLVOTOULOC KL TNG LKAVOTNTAC EDAPUOYNE TNG EPEUVAC TOUG OTNV TIPAYLOTIKN OLKOVOuLa.

To npdypappa Eekvaet tov DePpoudplo tou 2026!

1st Week | Tuesday 10t February 2026

Online Meeting (2 hours) Online Bootcamp Training

¢ Orientation & Kickoff

e From Research to Market
¢ 5-Min Team Pitches

¢ Q&A Discussion

¢ Business Model Canvas
¢ Value Proposition and Competitive Advantage
e Lean Startup Management

2" Week | Tuesday 17" February 2026

Online Meeting (1.5 hours) Online Bootcamp Training

* Week 1 Recap Discussion
e Marketing & Business Model Canvas ¢ Marketing Strategy — Sales Strategy
* Q&As — Discussion e Market Research for Startups

3 Week | Tuesday 24" February 2026

Online Meeting (1.5 hours) Online Bootcamp Training
¢ Week 2 Recap Discussion ¢ The Startup Adventure — Financial Strategies
e Market Analysis & Assumption e Market and Customer Understanding
Validation ¢ Fueling Innovation Strategies for Startup Success

e Q&As — Discussion

4th Week | Tuesday 3™ March 2026

Online Meeting (1.5 hours) Online Bootcamp Training
* Week 3 Recap Discussion ¢ Business Planning for startups
e Team & Founders’ Dream e Financial Management — Financial for startups

e Q&As — Discussion * Lean — Agile Software Product Development




5th Week | Tuesday 10t March 2026

Online Meeting (1.5 hours)

¢ Week 4 Recap Discussion
e Sales & Sales Funnel
e Q&As — Discussion

6th Week | Tuesday 17th Match 2026

Online Meeting

e Structuring a Pitch Deck

7th Week | Tuesday 245t March 2026

Online Meeting

e Pitch Deck & Investor Pitch Coaching
e 1:1 Meetings

8th Week | Friday 3" April 2026

Online Meeting

e Pitching Event / Competition
¢ Venture Capital and Mentors Feedback
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